DEEP ELLUM
FOUNDATION

Board Meeting Agenda
8.8.2023 | The Epic, 2550 Pacific Avenue | 9:00am to 11:00am

Trustees:

Jon Hetzel, President Chuck Hixson

Cash Harbaugh, Vice President Breonny Lee, DECA
Rachel Triska, Secretary Charles Shelburne
Jessica Burnham Kellan Warren
Rich Cass Carl Anderson
Chris Dalton Lilly Benitez
Damany Daniel Laurel Levin

Staff & Other Attendees:

Stephanie Keller Hudiburg, Executive Director

Dannele Pinson Baker, Admin & Finance Manager

Will Haggins 1V, Events & Programs Manager

Veronica Young, Marketing Manager

Vasavi Pilla, City of Dallas Economic Development Department

9:00am: Call meeting to order. A quorum requires a minimum of 7 trustees.

Agenda Highlights for Discussion/Action:
« Commerce Street Independent Review Bids
% Community Center Ambassador and DEF Staffing
% DEPID Budget Request -150th - Programming Dollars VOTE
« DEPID Budget Request - Janitorial - Programming Dollars VOTE
% DEPID Budget Request - Historical Marker - Programming Dollars VOTE
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0. Administration
e Review Meeting Minutes (emailed on 8/7/23): July 2023
e Review Financial Reports (emailed on 8/7/23): July 2023

1. Zoning & Grant Requests
e SUPs-NA
e Signs - NA
e Grant Requests -NA



Marketing, Business Development & Events Report
e Bark Park Event

e Back to School Event

e PR Update

Public Safety Report

e May, June, July Statistics - DPD and See Say
e See Say Categorical Changes This Month

e Homeless Outreach Update

Executive Director and President’s Report
e Maintenance, Landscaping & Improvements

e Mobility & Infrastructure
+ Commerce Street Independent Review Bids

e Culture
o Deep Ellum Community Center Construction Update

e Operations and Strategy
« Community Center Ambassador and DEF Staffing, and Board Engagement
< DEPID Budget Request -150t - Programming Dollars VOTE
< DEPID Budget Request - Janitorial - Programming Dollars VOTE
« DEPID Budget Request - Historical Marker - Programming Dollars VOTE



o DEF Budget

The DEF Board voted to allow up to $30k in additional dollars for the 150th anniversary,
specifically to help attract a secondary headliner act.

Jessica moved, Chuck seconded, the motion carried.

The DEF board approved staff to use the remaining funds allocated for janitorial services to
complete the construction of the Deep Ellum Community Center at approximately $10Kk.
Kellan moved, Damany seconded, the motion carried.

The Board further approved the creation, purchase and installation of a stand-alone historic
designation sign to highlight Deep Ellum’s recent inclusion on the national register of historic
places. The Board approved up to $8k. The motion carried.

Key Projects Focus for Month Ahead:

+ Hiring & Onboarding!

+ Deep Ellum Texas Website Redevelopment

+ Safety Communications

%+ TPS Security Team Onboarding 2.0 and Training

% 150t and related PR Initiatives inc. 150 Faces and Business Events

«» 150t Events

R/

+ Commerce Street Complete Street Redesign Independent Contracting

®

« Community Center & Grant-awarded History Exhibits

@

« Community Center Leasing and Operations Ramp Up

DEF Board Special Session:

7.

The Board convened a special session to discuss staffing and board engagement.

The Board president suggested committees ramp up to assist with key projects and members
discussed their various experiences and best methods of engagement toward that end.

Board members determined to convene the strategic plan task force to further explore how
the board may support the growth of the organization, staffing plan and Executive Director.

Next Steps

11:00am: Meeting Adjourns



